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(ercred men! £01 Thro (Capt., USN) handed me the 
attached memo for my information. 
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STATE review(s) a 


‘4 November 1970 


NOME FOR o: ‘THE RECORD 

SUBJECT » Ynterest in INR in Organizing an 
Intelligence Officers' Professional 
Society ; 


Attachment: 22 October 1970 INR .Drafit Memo, 
John Thro to Ray.Cline, "The Intelligence 
Forum" — : 


1. At tine very close of a luncheon conversa- STATINT: 
tion today with Messrs. Don Harris and John_Thro of 
INR (concerning a study they have underway 


2. We had no conversation regarding it, other 
¢chanra statement by Thro and Harris that Mr. Sherman 
Kent was one of the people they had talked with before 
producing the draft memo for Ray Cline. TI have no 
knowledge of others Thro and Harris may have contacted 
in their. eee of a large number of intelligence 
officers. ynro's attached memo is the first I have 
neard of this matter, and I have no particular ea tebest 
in the proposal, one way or the other. 


om 3. 2am forwarding copies of the attached, for 
info, to the offices of the DD/I, D/NIPE, and DCI. 


STATINT 


aan anne: ere 


aMte 


Reem eaten Spee 
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DEPARTMENT OF STATE 


Washington, O.C. 20529 


DRAB TL MEMORANDUM i October 22, 1970 
LO, -° TNR - Mr. Ray S. Cline 

THROUGH: INR/pDpC ~ Mr. Wymberley Coerr 

FROM :  INR/DDC/KPS - John Thro 


SUBJECT: The Intelligence Forum 


1. Our survey of a large number of intelligence officers 
indicate that there is considerable interes in participation in 
some type of professional society that’ would undertake studies and 
exchange experiences primarily in the non-s enetanee ve area of 
intelligence. Mose also agreed that the way to start such an 
organization is cece to call a meeting and organize, keeping 
our seniors informed while not asking for any more than tacit 
approval at this early stage.” 

2. it is my intention therefore to invite a seis of 30 to 4&0 
intelligence officers from the various intelligence organizations to 
2 two hour mecting sometime i December in one of the State Department 
conference rooris for the sunyeee of organizing an intelligence officer's 
professional socicty or forum. We have in mind that the organization 

J* : e * 

would be encouraged for one year, after which the question of its 
pertinence and continuation should be raised and action taken 
accordingly. 

3. At enclosure is au ear ly draft of - information sheet which 


I propose to send to the office rs invited to attend the December meeting. 
nn anae 


Our to_tl anization, and iviti 
or pppRa0H POP RUSSS AHURA oHL RARER DORE ROEDNRDSGSoT- TT? 


are outlined in this daft. 


* 
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‘ ‘ DEALS 


.~ 


The. Trteblliecence Posi 
Be Objectives 
2.0 Ihe Piast ob jecti vo of the Totelligence Forum will be to oe 
jmerense the depth of knowledge of professional intel Sgcnuce officers 
in his p¥ofesston. This will be done by the gneouragement oF 
activities such as: 
a. the review of and extraction of lessons from the 
history of intelligence, | 
b. exchange of- experience between contemporarics as well 
as the drawing on that of the older professionals, 
c. study of new analytical methods developed vithin the 
profession or in related professions, | 
d. provision of a channel for the injection of new ideas, 
new learning, into the comparatively closed intelligence conmunity,, 
e. contribution to the literature of intelligence. 
2. .The Forum will also attempt to improve the understanding 
in .our government of the role intelligence should play in the policy- 


- 


making process. . et 
3. It will promote intelligence as a professional discipline, ° 
‘inerease the interest of professionals -in related disciplines in 


EN . . : 
Incalligence aud its possibilities as well as its problems, and will 


strengthen the pride of the young intelligence officer for his profession. 
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wo 
oo 


* Study and Piscussion Poppies: 


Some of the subjects that could be considered by the Yorum 


ave listed below: 


“1. Methods for increasing the effectiveness of the 
producer-user relationship. 
” 


2. Strengths and wealmesses of intelligence dissemination 


techniques. 

3. The theory of indicators. 

4. The role of intelligence in- development of foreign 
policy. 

5. Application of advanced social science techniques 
to the intelligence estimative process. 


6. Evolution of the U.S. intclligence organization. 
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“ ee 
AVE. Orpin ination 
l.  ‘Vhe organization should be designed with the following 


considerations in mind: 


+ 


a. To prevent ‘overloading of Forum officers, administrative 
work loads will i Speed: ome a number of personnel, 

b. Por purposcs of continuity, principals in the organiza- 
tion should hold pemee ese a period oF ae least 18 months, 

; ” 

ec. In-order that the heads of the intelligence agencies 
are able to provide guidance to ‘the Forum when, required, principal 
officers should be members of one .of the intelligence agencies- and 
be on duty in the Washington area. 

2. The Forum would require the following elected officers: 
President, Vice President, Treasurer, Secretary for Membership, 
Secretary for Programs, Scessnaey for Arrangements. 

3. "For each meeting, officers would be appointed to the follow- 


Chairman, . ; 
ing positions: /Vice Chairman for Program, Vice Chairman for Arrange- 


ments, Secretary of Meeting. As required, working group chairman and 
secretaries would also be appointed. 


L$ 
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. 


was 


IV. Membership 

1. Te will not be a staple task to form: an organization that is 
traly representative of the seeiagiwee: commas and still have one 
that is manageable. There are many dedicated intelligence officers in 
the aac wee Area alone, all of whom must bie eoderdaced professionals, 
and given an opportunity to take pare in the activities of the forun. 
There is also the problem that some "specialists" consider themselves 
to be the only professionals. 

2. In the beginning, membership willbe on the basis of invitation 
only. The first or organizing meeting will be limited to officers who 
have already indicated interest. t this meeting a membership committee 
will be formed to determine seebemees policy and to issue invitdtions. 


Within a year it may be possible to be less restrictive in membership, 


but this decision should be based on a clearer understanding of interest 


and 2 better feel for the facilities available. 


3. »Personnel outside, the government would be invited to 


, 
’ 


participate in the Forum. Such participation will be necessary if 


che members of the Forum are to benefit from the studies and expericnce 


” 


of intellectuals in the academic and the conmercial world. Participation 


“py these persons would be subject to review before each meeting by’ the 
iN : ; Ke } ; 


x 


invitations commnictec. 
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_* 


Wp “Soeur ty Cons rgursy our 

1. ‘A group such as this should restrict its ackivities Co none 
substantive dinteidligence subjects. Within this area there are a very 
Large nuuber at sub jects that eeita be studied and discussed without 
Heculei ey rentvdetiau, Beeause, however, £6 ie a forum os intelligence 
officers, and opinions of intelligence officers on active duty are being 
presented, some neni tieaien “hay always be AGcoe ee Membership 
and attendance lists definitely will require classification, as will 
probably be most of the Forunls correspondence. 

2. chou Bane to time, special wneise Grease may be formed to 
study problems requiring higher aldavaaces. Clearances will normally 
not be requested for this purpose, and member ship to the committee will 
be Limited to those alréady holding the necessary clearance. 


3, Thé Secretary for Programs will be responsible to the president 


~ 


for security matters. 


rad 


. 


Approved For Release 2003/06/16 : CIA-RDP84-00780R003400060019-1 


Approved For Release 2003/06/16 : CIA-RDP84-00780R003400060019-1 


‘ 


« 


Vi. Logistic Support : 
Logistic support for the first mceting, the meeting for 

org¢nization, wil] be provided by INR, Departrant of Stata. 

Decisions relative to support for later meetings will be made 


at this mecating. mat 
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